Consultant one-
day co-design
and training

Kick-Off

LDSSs

Convening with

Site visit #1

What are you
doing, and what is
the impact?

Site visit #2

How could things
change? What strategies
could we use?
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Site visit #3
How can we prioritize
and finance our

strategies?

LDSS

consultation
ends (no-cost

extension up to
two months)

Site visit #4

How will we

keep this work
going to 20217

Assessment/Analysis Planning Implementation
Planning Site Visit #1: In Between Site Visit #2: In Between Site Visit #3: In Between Site Visit #4: Final
Data Synthesis, (calls and emails; | Solution-Focused Strategy Work Plan, Deliverables
BPR and Cost consultant work, Mapping and Development Sustainability
county work) Forecasting with and
a Quick Win Accountability

Core
Activities

* Review data packets

* Have planning conversation

with top executive

* Have call with Regional

Office Administrator

* Develop business process

maps

* Data synthesis
conversation:
Identify key issues

* Business process
mapping

* Finalize BP maps
and choose focused
mapping or
forecasting, if
needed

* Stakeholder
alignment

* Leadership support
for system change

* Focused mapping
and/or forecasting

* Present some
evidence-informed
strategies based on
key issues

* Present results of
mapping on a
phone call

« |dentify, select and
prioritize strategies

* Complete strategy
selection document
for Jessie; share
with district staff

* Draft county work
plan for next six
months

* Draft high-level
implementation
plan through 2021:
work plan and high-
level financing plan

* Sustainability plan
and next steps for
Phase Il

Optional
Activities

* Foster home pool analysis
* Request additional data

* Placement process
mapping

* Kinship process
mapping

* Kinship process
visioning session

* Foster family
utilization review

* Child-specific
placement review

* Policy review and
analysis

* Financing plan for
Transition Fund
allocation

* Complete high-level
strategy roadmap

* Set up Smartsheet
work plan template

* RACI matrix

* Complete provider
contract review

* Draft contract
amendment
language

* Provide gatekeeping
policy examples

Work plan development, management and execution




	Today’s Agenda
	Family First Readiness Roadmap

